
S T R E N G T H S B A S E D  C O A C H I N G  -
C L I F T O N S T R E N G T H S  B Y  G A L L U P

THE POWER OF
WORKING WITH THE
TALENTS OF YOUR
TEAM MEMBERS

DURATION

1,5 days in total 
(workshop 1/2/3 together)
+ individual (30-45')

In short:

Too often we focus on our shortcomings and want to
improve them. Let's focus on what we do best and use it to
the benefit of the team/company!

As a manager, do you want engaged team members who
are bursting with energy, happy in what they do and
motivated to give their best? And you, as a manager, which
are the talents you can offer to your team? 
.

TARGET GROUP

Managers who want to invest in themselves and in their
team in order to subsequently exploit the diversity of
individual talents.  A team becomes more than a sum of its
talents The welbeing at work will benefit from these
workshops.

NUMBER OF PARTICIPANTS

Max: 8-10 participants

LOCATION

- in company (tailor made)
- off site
- online

PRICE INDICATION

 795€ / workshop (1/2 day)
test: 23 € / person
briefing: 100 € / person

      (All prices are exclusive of VAT)

APPROACH:

Step 1: Completion of online questionnaire for each participant 
             (40 minutes)
Step 2: Individual debrief of talents with the coach 
             (30 to 45 minutes)
Step 3: Workshop n°1 (1/2 day) - € 795 VAT excl.
              - Understanding, observing and refining your talents
              - Discovering the talents of others
              Objective: to raise awareness
Step 4: Workshop n°2 (1/2 a day) - 795 € VAT excl.
              - Integrate, accept and develop your talents
              - I get the best out of myself when...
              Goal: get more confidence, delegate better 
              manage better
Step 5: Workshop n°3 (1/2 day) - 795 € VAT excl.
              - Team talent grid
              - How can we work with the talents present 
                 work collectively on our mission, objectives 
                 and talents? 
                 Goal: better cooperation, development 
                 of collective intelligence

Optional (but ideal): individual coaching based on the talents in
parallel with the workshops - 150€ excl.

CONTAC INFORMATION

E-mail: ingrid@opleidingsmakelaar.be 
Tel.: +32 470 29 28 12
E-mail: jean-claude.laurent@opleidingsmakelaar.be
Tel. : +32 478 99 96 29
Website: www.opleidingsmakelaar.be
KMOP erkenningsnummer: DV.0225280


