SPEEDTRAINING
FOR MANAGERS

YOUR TIME IS PRECIOUGS!
FINE-TUNE A NUMBER OF
SKILLS IN A FAST AND
EFFICIENT WAY

In short:

As a manager, you are an "octopus".

A lot of skills are expected of you:

people management - planning - making changes - being
accountable - chairing meetings - working efficiently and
purposefully - evaluation interviews ... You name it!

We make unconscious matters conscious and ensure that
evolve from unconscious to conscious and competent so
that one finally becomes unconsciously competent.

Let's be honest: nobody's perfect!

There are probably a number of skills/competencies of which
you are aware that they can be sharpened.

It is a well-known fact that the best managers are assisted by
a trainer-coach. Use this power and excel!

APPROACH:

Step 1: Intake of 30' to establish objectives

Step 2: Tailor-made slides are prepared/sent

Step 3: Manager prepares and goes through the slides!
Step 4: 1st coaching/training conversation of 60' to 90!
Step 5: 2nd coaching/training session of 60' to 90!

Step 6: Helpdesk for 3 months following interview
Step 7: Maintain continuous training cycle

(other themes)
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